Inspired Workforce Performers”
Connecting Performance to Profit

™

Inspire the Desire to Perform”



Our Purpose

Inspired Workforce Performers™ provides
exceptional learning and development
solutions that transfer needed skills and
new capabilities back to your business.

These new skills and capabllities are linked
directly to your defined business drivers, we
believe that inspiring the desire of staff to
perform within the business motivates
performance and increases your business
profitability.

“A workplace can be a fulfilling and satisfying
experience.”




How We Work

When you work with us, expect clear
communication both verbally and written,
we continue any discussions until mutual
expectations of both parties are clearly
identified.

We work with you to understand your
defined measurements of success and will
not sugarcoat or inflate what we believe s
realistically possible.

We see ourselves as 'boutique’ therefore
are able to be flexible and adaptable to
changing needs of client's requests and
timeframes.

Besides all that, we enjoy what we do and
enjoy making the experience energising
and rewarding for us all.



Managers Matter

Our target audience are all levels of
managers.  We are most likely to be
successful when working with decision
makers that understand that getting the
right people with the right attitude and
willingness to learn is an essential ingredient
to success for their organisation.

Our clients are skilled in their industry,
confident in what they know, humble about
what they don't know and curious about
the possibilities that lie between the two.

They welcome new ways of thinking. In
fact, they recognise that today's business
challenges cannot be solved by old ways of
thinking.

“Sure you're in business to make a profit, but if
your employees dislike coming to work every
day because of the way the business is man-
aged, you're going to have serious productivity
problems”. Organisations can and should be
inspirational places to work.



Consulting Services

The consulting team at Inspired Workforce
Performers™ has the overall responsibility
of designing solutions that increase the
ability of managers to produce results more
consistently  through  other  people.

Solutions include:
e Learning & Development Strategy

e Transference of Learning Applications
and Activities

e (Customised Training Programs
e Organisational Cultural Assessments

e Performance Management
Methodologies

e |ndividual Performance Assessments
e [eam Performance Assessments

e Learning Needs Analysis

e Executive Coaching

e Mentoring and Coaching skills



Who We Work With

Below is a sample list of companies we have

successfully worked with.
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